ASSABET

Assabet Valley Regional Technical High School
School Committee

School Committee Meeting

Tuesday, September 17,2024, 6:30 pm -9:00 pm
School Committee Conference Room

A. Zoom Info:

Please click the link below to join the webinar:
https://assabet.zoom. us/j/84552587234?pwd=T8xROSERIMi8pUNiwaJayrRNcmJmfl. 1

Webinar ID: 845 5258 7234
Passcode: 468199

Or One tap mobile :
+16469313860,,845525872344#, ,,,*468199# US
+19292056099,,845525872344#,,,,*468199# US (New York)

Or Telephone:
Dial(for higher quality, dial a number based on your current location):
+1 646 931 3860 US
+1 929 205 6099 US (New York)

B. 6:30 PM CTE Tours

6:35 - 6:45pm - Automotive Technology
6:50 - 7:05pm - Computer Programming and Web Development

C. 7:15PM Callto Order/ Pledge of Allegiance
D. 7:20 PM Consent Agenda

- Warrant(s) available for Committee signatures.
- Minutes available from previous meeting(s).
-VOTE: To approve the minutes from the previous meeting(s) and warrant(s) as presented.

E. 7:25 PM Student Representative Report
-To hear updates from the Student Representative(s).
F. 7:30 PM Audience

- To hear from any individual recognized by the Chairperson who wishes to express an opinion on
matters currently before the Committee.

G. 7:40 PM Chair's Report

- To hear updates from the Chair.
- Discussion of Results of the SC Self-Evaluation

H. 7:45PM Policy

- To review and discuss the first read of the latest round of MASC- July 2024 Newsletter
suggested Policy Revisions.
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MASC Policies:

AC - Non-Discrimination Policy Including Harassment and Retaliation

AC-R - Non-Discrimination Policy Including Harassment and Retaliation

ACA - Non-Discrimination on the Basis of Sex

ACA-R - Non-Discrimination on the Basis of Sex Under Title IX Including Sex-Based Harassment
ACAB- Sexual & Sex-Based Harassment and Retaliation

ACGA- Civil Rights Grievance Procedure

ACGB- Title IX Sexual Discrimination Grievance Procedure

Assabet Policy Revisions:

JFA - Admissions Policy

Access to Digital Resources (IJND) and Empowered Digital Use Policy (UNDB)
Capital Stabilization Policy

. 8:00 PM Superintendent-Director's Report

-To hear updates from the Superintendent-Director.
- MA STEM Week Visit by MA DESE Commissioner

- MA SkillsUSA - WLTI September 22-24
- NCLA - CTE Conference - October 6-12

. 8:10 PM Director of Business Operations Report

- To hear updates from the Director of Business Operations.

- To review and discuss the RFP for Transportation beginning FY26 to follow the current bus
contract for FY20 - FY25.

- To review and discuss FY26 Budget Timeline, as presented.

-To review and discuss Revolving funds, as presented.

-To review and discuss Budget Reports, as presented.

. 8:25 PM Principal's Report

-To hear updates from the Principal.

. 8:35 PM Communications

-Reading and distribution of communications received by the Committee and the Superintendent.

. 8:40 PM Personnel

- To review and discuss the Staff Handbook, as presented.
- VOTE: to approve the Staff Handbook as presented

. 8:45 PM Executive Session

- To enter into Executive Session for the purposes to discuss strategy with respect to potential
litigation and not to return to open session.
- VOTE: To approve Executive Session minutes.

. 9:10 PM For the good of the school, to hear from any School Committee member recognized by

the Chair on matters currently before the Committee.

. 9:15 PM Adjourn

Q. School Committee Meeting Norms

* Allideas are encouraged * Begin and end on time * Be prepared at meetings and respond to
assignments in a timely fashion « This is a safe and respectful space « Each person gets a
chance to listen and be listened to « Each person gets a chance to speak uninterrupted « Our
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focus is growth and improvement « We will maintain professional meeting etiquette throughout
each meeting « Our purpose is the success of the students, staff, and administration, the growth
of Assabet, and our responsibilities to the communities ¢
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